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Instruction : All questions carry equal marks.

1. (A) Define planning and state its stages.

(B) “Strategic planning is a long term process.”

Explain the statement.

OR

1. (A) Discuss the criteria for evaluation the effectiveness of planning.

(B) Discuss the internal premises of planning.

2. (A) What does organisation mean? State its importance.

(B) State advantages and disadvantages of functional organisation.

OR

2. (A) Discuss the basis of departmentation.

(B) Discuss the principles of delegation of authority.

3. (A) What is direction? Explain its importance.

(B) Explain the theory of motivation pointed out by Herzberg.

OR

3. (A) Discuss various styles of leadership.

(B) State barriers of effective communication.

4. (A) Define control and state its stages.

(B) Discuss types of controls.

OR
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4. (A) State advantages and limitations of Zero Base Budgeting.

(B) What is PERT? State difference between PERT and CPM.

5. Write Short notes (Any three) :

(i) Decision tree.

(ii) Advantages of MBO.

(iii) Advantages of Centralization.

(iv) Matrix Organisation.

(v) Theory X

(vi) Concept of leadership continuum.

(vii) Break-Even-Analysis.
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